Intergroup Representative (IR) Meeting
January 26, 2016
6:30 PM Soldiers & Sailors Club
283 Lexington Ave, 2nd Floor, South Lounge
IG Board Present – Dolly, Roger, Amy, Rebecca, Elizabeth
Absent: Jude
The meeting opened at 6:30 with the Serenity Prayer. Having a quorum, we proceeded.
CAL Reading – Concept One from Reaching for Personal Freedom
ACTION:
The October 2015 IR Meeting Minutes were accepted with one correction and one abstention.
Introductions:
•

The IRs introduced themselves and identified their home meetings.

•

The Board of Trustees introduced themselves and identified their home meetings.

Old Business
Literature sales report
At the IR meeting in October 2015, we had a conversation about how each meeting deals with
literature. The takeaway from that conversation was that Intergroup’s role as an LDC is a crucial
service to the 5 boros. For Intergroup to continue as an LDC, however, we need to meet our
costs.
In 2014, we’d talked about how we could become a self sustaining LDC – at that point we
weren’t covering our costs. So in January 2015, the IRs voted to raise the prices 20%. A year
after the price hike, our sales are down by 33%. So our effort to meet costs by raising prices has
failed and the bottom line is that we have to deal with that reality.
Units are down a little more than a third. Our top selling item is Courage to Change. Now that
it’s available in an electronic format, it will impact sales. Revenue is down 20%. We have lost
$9,277 for the year. We have taken some steps to address that. We have reduced the literature
fund from $5,000 to $3,500. We are paying fairly promptly however it’s clear that selling
literature is not self sustaining at this moment.

Our biggest expenses are the salaries for the office staff and literature coordinator.
We opened the floor to discussion with the following points being made:
•

The two challenges our group had were 20% was too high - perhaps 10% would work
better. The other problem is the time lag – it’s taking too long to get the books. 2-7 days
longer to get books from Intergroup than from WSO or elsewhere.

•

The stock at Intergroup is very low.

•

A lot of people said that they were just now getting the info to buy from Intergroup.

•

Has anyone done any tracking to see what’s selling? Yes. But because it’s more
efficient to buy in bulk, sometimes we have items that are less popular on hand while the
more popular items have sold out.

•

When did the change in price impact sales? Sales dropped noticeable in July.

•

A member who works in the publishing industry made the point that book sales in
general were terrible. This was the first year that back list books outsold front list books.

Column: Look for it and Contribute
Please visit the website and read our column, Al-Anon Works. This year we are focusing on the
traditions in tandem with the new tradition workshop meeting every Wednesday night at the
Intergroup office at 6 pm. Every month will bring a new tradition. The column includes shares
from members so please email your thoughts on Tradition Two for the February column to
nycalanoncolumn@gmail.com.
Share-A-Day Subcommittee
We are looking for volunteers to join the Share-A-Day committee. We get together once a year
to meet and generate new topics. We run the monthly Share-A-Days. And we are looking for a
new space. So please email (WHAT EMAIL SHOULD THEY USE) to volunteer.
Reports
Administrative Report
•

At an earlier IR meeting, the IRs requested access to information about past IR meetings.
In response, the Board has created a binder with hard copies of the agendas, minutes and
reports from the past year. The binder is in the office. We ask that you sign into the “sign
in sheet” in the front of the binder and look through the binder in the office. It’s not to be
taken out of the office.

•

We are finishing the office transformation. We sent out a picture of the new meeting
space we’ve created to the IRs. Please keep the space in mind when considering
locations for meetings. We accept donations in lieu of rent.

•

We are starting a test group to evaluate the possibility of forwarding calls that come into
the office to a board member’s cell phone so that we can increase the hours where
someone is available to answer the phone.

•

The office was approached by Amazon Smile which is a program where Amazon donates
.5% of the purchase price of an item to the charitable group of the customer’s choice. We
are evaluating whether this is in line with our policy on donations. It would be an
opportunity for members to donate but might trouble some because of the involvement of
a third party. The info from Amazon Smile is included at the end of the minutes.

•

Courage to Change is now an e-reader. LDCs have not been given the opportunity to see
e-readers so that members will have to purchase the book elsewhere.

•

Our Annual Appeal raised $100 from new members. And we received $100 from the
groups. (CAN THESE FIGURES POSSIBLY BE RIGHT? I THOUGHT WE RAISED
SEVERAL THOUSAND DOLLARS.) We are considering doing two appeals a year –
one in April and one during Thanksgiving to avoid any end of the year conflict with other
appeals.

Treasury Report (RB)
See Below.
7th Tradition Collection
Topic: Outreach!!
Let’s share ideas on how to get the word out about all the services Intergroup offers. How can
we reach more members? Will you volunteer to go to a meeting and spread the word? There are
275 meetings listed on our website and only about 25 IRs here tonight. We need to reach out to
the other 250 meetings. The Board will send a suggested script to volunteers to use at meetings
they visit.
The group was asked to come up with more ideas about outreach:
•

Emily from LI City, Queens brought flyers to publicize their new meeting – Mon nights
at 7:30. She will spread the word and continue to attend IR meetings.

•

Rex suggested that use get a speakerphone and use a conference call so that more IRs
could participate. This was successful in his old home group in Mass.

•

Roy suggested that we print out orientation packet for IRs. We have information on the
website. Al-Anon Works did a column on service beyond the group level and detailed the
duties of an IR.

New Business:
Open House at the IG office
We are going to have several open houses to show off the new office to IRs. We will email to let
you know times and dates.
Literature App
We are researching the creation of an Al-Anon meditation app – an Invitation to the 11th Step.
Several people asked that we include meeting lists in an app. And perhaps “in app purchases” of
literature.
“Take Backs” for IRs
•

Please tell your groups about the losses in the literature sales. We want their opinion on
whether to roll back the price.

•

Please take the idea of an app back to your groups. We need input and volunteers.

Announcements
Please submit your announcements of workshops and new meetings to the website where they
can be viewed by all members. Thank you.
Meeting closes at 8:00 with the Serenity Prayer.
Respectfully submitted by
Elizabeth

Next IR Meeting:

Tuesday April 26, 2015 at 6:30PM
SSMAC, 283 Lexington Ave.

Income
Contributions

$

60,000.00

Literature Income

$
$

43,000.00
103,000.00

Literature

$
$
$

36,550.00
36,550.00
66,450.00

Insurance

$

1,500.00

Office
Outreach
Rent
Professional Fees
Salaries Wages
Total Expense
Net Ordinary Income

$
$
$
$
$
$
$

4,000.00
2,500.00
13,000.00
24,000.00
21,000.00
66,000.00
450.00

Net Income

$

450.00

Total Income
Cost Of Goods Sold

Total Cost Of Goods
Gross Profit
Expense

